
AI Strategy

Enterprise AI Strategy Essentials

Platform

Data Marketplace & Data Assets

Metadata Management

Sources

Relational Data Store

Network File Storage

Data Lake

Synthetic Data

Models

Model Repository

Code Repository

Model Development

Data Ingestion

Development

Validation

Model Deployment

Operationalization

Monitoring

Champion & Challenger Management

Documentation

Platform Provisioning
Cloud

On Premise
Dynamic GPU/CPU Allocation

Solution Portfolio

Demand Generation

Idea Generation / Design Thinking

Evangelization & Education

Candidate Prioritization Framework

Value Quantification
Top Down Modeling

Bottoms Up Modeling
Executive Value Validation

Execution / Implementation Ability

Pipeline Management
Integration Dependency Management

Resource Availability Management

Communication

Internal

Qualitative

Multimedia / Video

Newsletter / Intranet Site

Town Halls & Internal Events

Quantitative Quantitative Value Dashboarding

External

Interviews / Podcasts

Articles & Earned Media

Paid Media / Advertising

Events

Data Science Competitions (Kaggle, etc.)

Conference Presentations

Hackathons 

Talent

Internal

Incentive Alignment & Retention

Tacit Knowledge Documentation

Upskilling

Technical Skills

Senior Executives / C-Suite 
AI Essentials

Model Development Essentials

Practitioners & Management
AI/ML Modeling

Software / IT Development

Complimentary Skills

Executive Communication

Business Strategy

Value Realization & Quantification

ExternalTalent Pipeline Generation & Management

Academic Collaboration

Alternative Education  Providers

Traditional & Retained Search

Governance

Data

Risk

Privacy

Quality

Management

Retention

Model Risk

Model Development

Policy

Procedure

Technical Standards

Model Validation
Policy

Procedures

Ongoing Monitoring
Policy

Procedures

Cybersecurity

Technology Delivery Lifecycle Management

Software Delivery Lifecycle Management
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Solution Portfolio
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Multimedia / Video
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External

Interviews / Podcasts
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Talent

Internal

Incentive Alignment & Retention

Tacit Knowledge Documentation

Upskilling

Technical Skills

Senior Executives / C-Suite 
AI Essentials

Model Development Essentials

Practitioners & Management
AI/ML Modeling

Software / IT Development

Complimentary Skills

Executive Communication

Business Strategy

Value Realization & Quantification

ExternalTalent Pipeline Generation & Management
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